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2) HAVE CLEAR
SUSTAINABILITY

AND SUCCESS
STRATEGIES

3) ARE BUILT WITH
ACCOUNTABILITY

IN MIND TO
ENSURE EQUITY

CAN BE
DEMONSTRATED

4) FALL WITHIN THE
CONSTRAINTS AND
REQUIREMENTS OF

TITLE II

5)… & ARE
RFP-FRIENDLY!

1) MAXIMIZE
IMPACT

… & NOW WHAT?

YOU ARE HERE!

LET’S GET CONCRETE ABOUT HOW TO
OPERATIONALIZE THE TOP PRIORITIES INTO FUNDED
INITIATIVES THAT:
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REFRESHER: TOP PRIORITIES

PREVENTIONPREVENTION

& always R/ED

ADOLESCENCE

COMMUNITY
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Increase Meaningful Youth, Family, and Community
Engagement

Increase Access to Trauma, Healing, and 
Behavioral Health
Increase Prevention Efforts and Youth-Centered Service 
Delivery

REFRESHER: TOP PRIORITIES
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ROOT CAUSES
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GOAL
INITIATIVES

PRIORITY

ROOT CAUSE
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FISCAL STRATEGY
MEDIUM-SIZED

~7MBIG
TICKET

SMALLER INVESTMENTS

9



FRAMEWORK

Invest in DIRECTYOUTH-SERVING PROGRAMMING that
builds on successful or promising existing initiatives

Maximize impact by creating 4 
TRANSFORMATIVE YOUTH JUSTICE HUBS

designed to coordinate/sustain partnerships and cross-pollinate 
prevention efforts and best practices at the local level

Build DATA INFRASTRUCTURE and collaborate with communities
on the creation of STANDARDIZED METRICS of youth success and

system equity
2
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TRANSFORMATIVE
YOUTH JUSTICE HUBS
•
•

Coordinate & sustain partnerships
Cross-pollinateprevention efforts and best practices at the local level
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TRANSFORMATIVE
YOUTH JUSTICE HUBS
2 URBAN 2 RURAL
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YOUTH SUCCESS AND
SYSTEM EQUITY

•
•
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DIRECT YOUTH-SERVING
PROGRAMMING
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FRAMEWORK
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What would the What types of
data would ‘Transformative
Youth Justice you like to see
collected? Hubs’ look like?
Specifically:
•What does collaboration 
look like
•Who are the partners?
•What would rural hubs 
need that is different 
from urban hubs?

How would you build on
what already exists? 

How would you ensure that
there is no fiscal cliff?

For each of the three 
initiatives:
•What would be the key 

ingredients of an RFP that 
tie back to the root 
causes you’ve identified 

and the JJAG’s mission? 
•Who would be the ideal 
candidates?

BREAKOUT EXERCISE
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